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Item 5 
Children and Young People 

Overview & Scrutiny Committee 
 

6 September 2012 
 

Sub-regional Collaboration 
 

Recommendation 
To scrutinise and comment upon the potential project areas of sub-regional work, 
so that the Committee’s views can be incorporated into the programme 
presented for Cabinet decision. 

 
1.0 Background 
 
1.1 In March 2012, the Leaders of Coventry City Council, Solihull Metropolitan 

Borough Council and Warwickshire County Council signed a Memorandum of 
Understanding (see Appendix A) agreeing to seek to work collaboratively 
wherever possible. Programmes of activity have been considered by the relevant 
officers, initially led by the three Directors of Children’s Services and more 
recently including lead Members. This report seeks to set out the areas of work 
where we will be exploring the feasibility for more formal collaboration, building 
on existing collaborative work. A further report will be made available in due 
course, covering anticipated savings as these become better understood. 

 
2.0 Programme 
 
2.1 A long list of items has been considered by officers and a shortlist identified that 

offers the best added value. Proposals were evaluated in terms of their ability to 
offer benefits in terms of improving the quality of service, achieving efficiencies 
and savings, and delivering each council’s policy objectives. 

 
2.2 We have developed a comprehensive understanding of our budgetary, savings 

and transformational landscape; and used this to review the potential for more 
joint procurement. 

2.3 Existing collaboration includes: 
 Sub-regional fostering framework agreement 
 CAMHS LAC service 
 Careers guidance 
 Children’s rights independent visitor 
 Supervised child contract 
 Advice and mediation for foster carers 

 
3.0 Projects being taken forward: 
 
3.1 Fostering services – to start to consider the benefits and challenges of closer 

collaboration between services in each Council, and in particular to: 
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• Review the cost of Independent Foster Agency placements. 
• Develop the feasibility of a ‘bespoke’ fostering service to add support services 

to foster placements, enabling children and young people to remain in their 
communities rather than be placed either out of county or in specialist 
independent-sector foster placements at significantly higher cost. 

• There will be implications around foster placements of certain young people 
with certain protected characteristics and also the carers.  Consideration will 
be given on equality issues and will be fully explored when developing the 
service. 

 
3.2 Education – to explore the potential for sharing the costs of a monitoring and 

intelligence service to provide early warning of performance to inform local staff. 
 

3.3 Transport – to explore ways to secure greater efficiency and find cost savings 
connecting with the wider sub-regional workstream on transport. 

 
4.0  Projects considered, but found not to offer added value: 

  
4.1 Music/performing arts – now largely funded via direct grant. 

 
4.2 External residential placements – already an active regional project. 

 
4.3 Training for foster carers and youth workers – already embedded in processes to 

supervise and retain staff. 
 

4.4 Other services were considered but deemed to require a local response – e.g., 
child protection, family support, youth support. 

 
5.0 Financial implications 
 While there are no financial implications arising from this report, any future 

financial savings or efficiencies that may be realised will be factored into the 
corporate budget planning process for consideration. 

 
Background Papers 
1. Memorandum of Understanding (Appendix A) 
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Report Author Wendy Fabbro 01926 412992 

wendyfabbro@warwickshire.gov.uk Strategic Director 
Portfolio Holder Cllr Heather Timms 01295 680668 
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